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(Excerpted from the 2010 UMFK Interim Fifth Year Report to NEASC)
In the next five years demographic analyses suggest that Maine’s traditional age student population will drop dramatically – a trend that will persist until 2020 and possibly beyond.  To ensure its financial stability, UMFK will need to go beyond fiscal strategies to manage scarce resources.  The institution will focus on developing a “diversity of revenue sources” including increased retention through high engagement enrollment management, strong recruitment, annual fundraising, a coordinated grantsmanship function, and development of a capital/endowment campaign. Campus Auxiliary Enterprises will need to emerge as profit centers, not loss leaders.  Despite challenging economic times, UMFK will need to establish strategic reserves.  This is especially true in the area of deferred maintenance. 
System-wide initiatives identified in the 2009 “New Challenges New Directions” plan and the 2010 “Public Agenda for Higher Education” will continue at least through FY 2012 to build enrollment management capacity as a means meeting economic development and workforce resulting from a rapidly diminishing “baby boomer” professional cadre. These enrollment management and student success strategies will also be central to ensuring UMFK’s future fiscal health, especially as tuition revenues begin to outpace state appropriations as the largest contributor to the revenue stream at every University of Maine System campus. Persistence to graduation as a key performance indicator of student success will continue to be a top institutional priority.
Strategically, UMFK needs to capitalize on its experiential education and “high engagement” market advantage, exploit its signature programs in natural resources & environmental sciences to enhance its overall capacity to deliver STEM and technology offerings, expand its successful bridge programs to regional K-14 schools, and expand its nursing center of excellence into the allied health fields. 
Academic program review in 2010 and 2011 will prioritize assessment of program demand and future marketability recommendations put forth by the Eduventure® consultants. UMFK will evolve its portfolio of programs to make them more attractable and marketable to students and employers alike.  A comprehensive general education review will begin in 2010.   Preliminary discussions are underway with other University of Maine campuses to collaboratively offer graduate level certificates and Master’s degrees in nursing.  Collaborative efforts to expand on-line offerings are also part of a System-wide initiative.  
Program review and assessment will be critical components to continuously monitor and improve performance across the institution. Broad-based near-term assessments will include the ETS Measure of Academic Proficient and Progress (MAPP) survey in 2010 and the National Survery of Student Engagement (NSSE) in 2011.  The 2009 UMFK Strategic Plan will lead to a University of Maine System Board of Trustees consideration of the resulting vision, mission, and role and scope statements during the spring of 2011. 
It is hoped that this brief strategic overview of the University of Maine at Fort Kent’s fiscal, enrollment, pedagogical, programmatic, and assessment plans will give reviewers a clear understanding of the path that UMFK has plotted to navigate the uncharted waters that all of higher education will face during the next five  years.


