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GENERAL INFORMATION SECTION

Item 1: Identify the name and title of each individual who participated in preparing
the self-study.

ReSDonse:

Dr. Raymond Albert
Chair, Natural & Behavioral Sciences Division
Professor of Computer Science

Dr. Tony Enerva
Rural Public Safety Administration Coordinator
Assistant Professor of Public Safety Administration & Criminal Justice

Mr. Tony Gauvin
Computer Application and Electronic Commerce Coordinator
Assistant Professor of Electronic Commerce

Dr. Roger Roy
Business Management Program Coordinator
Associate Professor of Mathematics and Business

Item 2: In one of two paragraphs, provide a brief history of the institution. If the
history is stated in the institutions' catalog, cite the catalog page number(s).

ResDonse:

On February 21, 1878, Maine governor Selden Connor approved and signed an act which
would establish a training school for teachers in the Madawaska territory. This step meant
that people in the region could be trained so they could teach at schools within the
territory, and thus begin educating and "Americanizing" the people of the S1. John
Valley.

An amount of $1000 was set aside in the state treasury to establish and maintain what
became commonly known as the Madawaska Training School. In the early years of the
school's history, the location for the training of teachers alternated between Fort Kent and
VanBuren, and in 1884 the school serving the lower section of the territory moved from
Van Buren to Grand Isle. Then in 1886, issues of overcrowding in the Fort Kent location
were addressed for the first time. Each year enrollment numbers had increased, and by
this time applicants had to be turned down for want of better accommodations. Vetal Cyr,
the first principal of the Madawaska Training School, described the existing school house
in the Fort Kent area as "small and cold," and that "no changes or repairs" had been made
to the school buildings. He summarized his position by stating that "at Fort Kent a new
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school house is much needed," in hopes that the state would soon remedy the situation in
the way of new buildings. It was shortly after these statements that the State
Superintendent of Common Schools recommended that the school be permanently
located in Fort Kent and that suitable accommodations be made for the school in the

construction of facilities. The money was appropriated for building permanent facilities
for the school in Fort Kent, and the school finally had a permanent location and facility
by the 1888-1889 school year.

Throughout its years as the Madawaska Training School, the University of Maine at Fort
Kent saw multiple expansions, curriculum additions, and a total of three principals. New
dorms and classroom facilities were built, and changes were made to include a normal
school curriculum in 1927, with the program being expanded in 1934 and again in 1948.
The last principal to serve the school under its name of Madawaska Training School was
Richard F. Crocker, who served the school from 1926 to 1955. It was under him that the
training school saw the most change. The normal school curriculum was added under
him, enrollment expanded significantly, a physical education program and several sports
programs were added, as well as the construction of a new gymnasium.

The year of 1955 proved to be a year of change for the school in many ways. First, an
electrical fire caused the destruction of the original Nowland Hall. This disaster lead to
the State Board, which was already seeing declining enrollment at the school, having to
decide whether the training school would remain open. The Alumni Association, in
response to the threat of their alma mater closing, rallied to increase the enrollment at the
school in an attempt to save the school. The result, alumni acting as recruiters for the
school, was believed to not only be able to save the school, but was hoped to eventually
make the possibility of changing MTS into a four year college a reality. Their efforts
were ultimately successful in keeping the school off of the chopping block, and the name
of the school was changed to Fort Kent State Normal School that same year. Under its
new name, the school saw its fourth and final principal, Joseph "Joe" Fox, who served the
school from 1956 to 1971. Though originally the fourth principal of the school, he served
long enough to see the school become a four-year college and change names three times;
first to Fort Kent State Teacher's College in 1961, then to Fort Kent State College and
finally to the University of Maine at Fort Kent in 1970. At the end of his term, he had not
only served as principal, but also as the university's first president.

Since becoming the University of Maine at Fort Kent in 1970, the school has continued to
see changes, both physically and academically. A variety of liberal arts majors and
minors have been added through out the years. Originally established as a teaching
school, UMFK's teaching program remains one of the strongest in the state. However,
programs such as Forestry, Electronic Commerce, Public Safety Administration, Nursing,
Computer Applications, Behavioral Science, Biology, Business Management, English,
Environmental Studies, French, Social Science, Criminal Justice and Human Services are
also available to students.

With a vast assortment of programs available, the school's enrollment has continued to
increase exponentially, while still maintaining its reputation of a quality education and
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personal attention to students' needs. Even today the school continues to expand,
including the building of Violette Camp for Environmental Studies, the construction of
Nadeau Hall to house the Nursing Department and a Technology Center in 2001,
renovations to Cyr Hall in 2002, the construction of a new building to house the Acadian
Archives and administrative offices slated to begin in 2003, and the construction of a new
residence hall facility. In the past 125 years of the school's existence, it has grown from
an enrollment of approximately 46 people per semester in the first year to an estimated
900 per semester in recent times. A university of continued academic growth and
diversity, the University of Maine at Fort Kent's growth has been greatly influenced by
the rich history of itself and the region it serves. Born of the need to educate the local
culture, the University of Maine at Fort Kent continues to live up to its history of
academic excellence. Though it now serves the global community, UMFK will always be
a part ofthe rich cultural history of the S1.John Valley.

* Historical information referenced from "UMFK: A Century of Progress" by Roger
Grindle.

Item 3: In one or two paragraphs, provide a brief history of the business unit If the
history is stated in the institutions' catalog, cite the catalog page number(s).

ReSDonse:

The first four year degree in Practical Business Management was offered at the
University of Maine at Fort Kent in 1982. This was accompanied by the hiring of the
first tenure track employee to support the course offerings in addition to a cadre of
adjuncts. The program of study was originally conceived as a concentration under the
Bachelors of Science Degree. To obtain the degree, students were required to accumulate
128 credit hours of course work of which at least 45 credit hours were upper level, with a
minimum GPA of 2.0 and at least 38 credits in business and economics. In addition, 3 of
the 38 credits had to be from the completion of a computer course and a minimum of 8
credits in the form of a business internship. Because of the greater than usual credit
requirements, at that time most majors at the University of Maine at Fort Kent required
the completion of 30 credits of course work in the discipline, students pursuing a
concentration in business management were not required to complete a minor to earn a
bachelors degree.

Since its inception, the original concentration has undergone several significant changes.
In 1985, the Concentration in Practical Business Management became a major in the
Bachelors of Science Degree. Although no requirements were changed in the
concentration now major, the name change was significant for bringing the title of the
course of study into line with the other majors making it easier to market to prospective
students and parents. This also triggered the tracking of students enrolled in the major,
20 in the fall semester of 1986. The second significant change occurred in 2004 when
the Division of Natural and Behavioral Sciences approved a set of 7 concentrations
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within the Business management major. The growth in interest in the major and its
concentrations, peaking at 61 students in fall semester 2005 has led to an increase in
tenured faculty. In 1997 and 2003, new faculty positions in business were created and
filled.

The Computer Applications program was established in 1987 and the Rural Public Safety
Administration and the Electronic Commerce program in 2001.

Item 4: List each business, business-related, interdisciplinary, or specialized degree
program/or which the business unit is seeking IACBE accreditation.

ReSDonse:

Bachelor of Science in Business Management
Bachelor of Science in Computer Applications
Bachelor of Science in Electronic Commerce

Bachelor of Science in Rural Public Safety Administration

Item 5: Describe any situations present at your institution requiring a special
understanding during the accreditation process.

ReSDonse:

We are in the midst of finalizing our preparation of the next (i.e., 2007-2009) university
catalog. Significant improvements were made to the catalog (e.g., inclusion of detailed
information regarding program and student learning objectives, outcomes assessment and
techniques, and suggested programs of study). The new catalog is not expected to be
available before June 2007 but portions of it may be made available for review for
accreditation purposes upon request. Every effort was made to reflect the new catalog
content and prose during the preparation of this self-study document.
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Principle 1: Outcomes Assessment

1.0 Outcomes Assessment

ResDonse:

Outcomes Assessment Plan for Management Programs

Within the Division of Natural and Behavioral Sciences, The University of Maine at Fort
Kent has four professional management programs. They are: Business Management,
Rural Public Safety Administration, Computer Applications with a concentration in
Business, and Electronic Commerce. Each program has a Program Coordinator who is
responsible for the operation of that program and reports directly to the Chair of the
Division of Natural and Behavioral Sciences.

A. Statement of Need for Outcomes Assessment:
Outcomes assessment is necessary to document that students possess or have
acquired the skills, knowledge, and attitudes to succeed in life and in a career
of their choosing. Outcomes assessment is also necessary to demonstrate the
effectiveness of the management programs. Program Coordinators, Division
Chair, Vice-President of Academic Affairs, and President of The University
need the data from outcomes assessment to evaluate, change and improve the
effectiveness of their programs.

B. Definition of Outcomes Assessment:
Assessment is an ongoing process that documents student learning and
measures program effectiveness. It is a systematic process of continuous
improvement within a program. The aim is to optimize effectiveness of both
student learning and the operation of the program.

C. Purposes of Outcomes Assessment:
The purposes of outcomes assessment are to measure individual learning, to
evaluate program effectiveness, and to enhance both.

D. Characteristics of Outcomes Assessment:
Characteristics of outcomes assessment are: provides multiple quantitative and
qualitative measures of individual student learning as well as aggregate
student learning; identifies improvements and changes that should be made in
a program; provides evidence that supports the needed improvements and
changes; involves students, faculty and administration in the assessment
process and in any improvements or changes; and provides a formalized
process that documents whether intended outcomes are realized individually
and in the aggregate.

E. Administration of Outcomes Assessment:
The hierarchy of the administration of outcomes assessment is as follows: The
President of the University is ultimately responsible, but has delegated
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specific responsibility to the Vice President of Academic Affairs to oversee
the administration of outcomes assessment. She, in turn, has formed two
committees that consist of the Directors of Student Success and of Academic

Services, and of faculty members from each division: Committee for
Institutional Assessment and Committee for Academic Assessment. The

former committee oversees programmatic assessment, and the latter oversees
student assessment. Division chairs and program coordinators answer to the
Academic Vice President through the operation of the two committees. Within
specific programs, the Program Coordinator, the Director of Student Success,
and the instructors administer the measurement instruments. The results of

outcomes assessment are monitored throughout the year and reported
annually.

F. Chronology of OutcomesAssessment:
The University's efforts to formalize an outcomes assessment plan began in
FY2003 in preparation for an institutional accreditation self study for North
East Association for Schools and Colleges (NEASC) in FY 2005. As a result
of the accreditation process, the University has formalized its outcomes
assessment plan and integrated the results of outcomes assessment into its
planning and budgeting process. In FY2006, the Division of Natural and
Behavioral Sciences reorganized and named Program Coordinators for each of
its programs. In addition, the division charged the coordinators of the four
management programs to seek accreditation by the International Assembly for
Collegiate Business Education (IACBE).

G. Linkages with the University's Planning:
The Outcomes Assessment Plan of the management programs are informed by
the mission of the programs and the direction of the Committee for Academic
Assessment and the Committee for Institutional Assessment. Both committees

are informed by the mission and the strategic plan of the University. Action
plans of the strategic plan drive the planning and budgeting processes. Since
outcomes assessment is a measurement of how well the action plans are being
carried out, there is a direct link with planning and budgeting processes.

Additional details are available in the complete Business Management and Related
Programs Outcomes Assessment Plan document available in the Self-Study Report
Volume II: Appendices
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Principle 2: Strategic Planning

2.0 Strategic Planning

ReSDonse:

Details are available in the complete UMFK Business Management and Related
Programs 2007-2008 Strategic Plan as well as the UMFK 2003-2008 Strategic Plan that
are both contained in the Self-Study Report Volume II: Appendices

Principle 3: Curriculum

3.1 Program Design

ResDonse:

(excerpted from the soon to be published UMFK 2007-2009 Catalog)

Bachelor Of Science In Business Management

Vision Statement

Consistent with the mission of the University of Maine at Fort Kent, a regional university that serves the
needs of the St. John Valley and the state of Maine, the Business Management Program fosters excellence
in scholarship and academic achievement in an interactive educational environment.

Mission Statement

The mission of the Business management program is to develop students as liberally-educated citizens, life­
long learners in a changing world, proficient business managers and entrepreneurs.

Program Description/Goals
The Business Management program strives to:

I. Offer a broad selection of management concentrations to meet the needs of our stakeholders
(Stewardship).

2. Provide excellence in teaching and learning (Learning).
3. Prepare students for careers in areas of business that satisfY students' wishes and employers' needs

(Collaboration).
4. Educate students in the liberal arts in order to broaden their horizons and deepen their

understanding of society and the world (Citizenship).
5. Establish and nurture an institutional culture of systemic quality improvement (Excellence).

Student Learning Outcomes
The Business Management program prepares students for careers in business. The objectives of the
program are that the graduate will be a well-rounded, professional person who is literate, numerate, and
analytical; this person will be appreciative of the arts and sciences as well as possess skills in interpersonal
communication and leadership.

-

Program Requirements
Eco 100 Intro to Macroeconomics
Eco 101 Intro to Microeconomics
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Bus ]00 Accounting]
Bus 10] Accounting n
Bus 2] ] Princip]es of Business
Bus 222 Introduction to Marketing
Bus 234 Financial Analysis and Planning or

Bus 300 Principles of Finance
Bus 336 Business Law I
Elc 200 Intro to Ecommerce

Concentration areas (select one option)*
Bus 397 Business Internship or

Bus 478 Business Simulator

3 hours
3 hours
3 hours
3 hours

3 hours
3 hours
3 hours

2] hours

4-]2 hours
52-60 hours

Required Support Courses:
(These requirements can be taken as part of the general education requirements.)
Mat 280 Finite Math n: Linear Models and Math of Finance 3 hours
Mat 35] Statistics I 3 hours

Bus 2] 9 Business and Professional Writing 3 hours
Bus 2xx Business Ethics 3 hours

*Select one of the following concentrations:

Accounting: Bus 302 Intermediate Accounting I, Bus 303 Intermediate Accounting n, Bus 314 Auditing
and Forensic Accounting, Bus 304 Federal Taxation I, Bus 305 Federal Taxation n, Bus 308 Managerial
Accounting, Bus 409 Principles of Investment Management.

E-Business: Bus 234 Financial Analysis and Planning and Bus 300 Principles of Finance, Bus 409
Principles of Investment Management, Bus 4]] Business Policy and Strategic Planning, Cos ]25 Internet
Fundamentals and Webpage Design, Cos 206 Survey of Information Security and Assurance, Elc 310
Introduction to E-Marketing, Elc 498 Electronic Commerce Senior Seminar.

Finance: Bus 207 Principles of Insurance, Bus 30] Principles of Finance n, Bus 304 Federal Taxation I,
Bus 305 Federal Taxation n, Eco 320 International Trade and Finance, Bus 409 Principles of Investment
Management, Bus 234 Financial Analysis and Planning, Bus 300 Principles of Finance.

Financial Services: Bus 207 Principles of Insurance, Bus 327 Salesmanship, Bus 343 Human Resource
Management, Bus 34] Business Negotiations, Bus 409 Principles of Investment Management, Bus 202
Real Estate Sales Agent or Bus 304 Federal Taxation I, Bus 234 Financial Analysis and Planning, Bus 300
Principles of Finance.

Human Resources: Bus 207 Principles of Insurance, Bus 337 Business Law n, Bus 34] Business
Negotiations, Bus 343 Human Resource Management, Bus 344 Organizational Behavior, Bus 430
Employee Compensation, Benefits and Retirement Programs, Cos 206 Survey of Information Security and
Assurance.

Marketing: Bus 320 Global Marketing, Bus 4] I Business Policy and Strategic Planning, Bus 34] Business
Negotiations, Psy 422 Social Influence or Psy 360 Social Psychology, Elc 3] 0 Introduction to E-Marketing,
Mat 352 Statistics n, Bus 4] 2 Marketing Research.

Small Business Management: Bus 207 Principles of Insurance, Bus 304 Federal Taxation I, Bus 308
Managerial Accounting, Bus 332 Small Business Management, Bus 343 Human Resource Management,
Bus 409 Principles of Investment Management, Bus 4] ] Business Policy and Strategic Planning.

Techniques for Assessment
]. Individual student electronic portfolio with demonstrations of knowledge and skills.
2. Comprehensive exam of core business skills required prior to entry into business concentration.
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3. Capstone projects.
4. Internship evaluations.

Suggested Course Sequencing

Fall Semester Freshman Year
Fye 100 First-Year-Experience
Bus 100 Principles of Accounting I
Bus 211 Principles of Business
Cos 103 Introduction to Information technology
Eng 100 English Composition I

Spring Semester Freshmen Year
Bus 101 Principles of Accounting 11
Bus 222 Marketing
Mat 280 Finite Math 11:Linear Systems and Math of Finance
Bus 219 Business and Professional Speaking
Eng 101 English Composition 11

Fall Semester Sophomore Year
Eco 100 Macroeconomics
Bus 234 Financial Analysis and Planning or

Bus 300 Principles of Finance
Bus 336 Business Law I
Mat 351 Statistics I
Concentration requirement

Spring Semester Sophomore Year
Eco 101 Microeconomics
Elc 200 Introduction to Electronic Commerce
Concentration requirements
General Education elective

Fall Semester Junior Year
Concentration requirements
General Education electives
Electives

Spring Semester Junior Year
Concentration requirements
General Education electives
Elective

Fall Semester Senior Year
General Education electives
Electives

Spring Semester Senior Year
Bus 397 Business Internship or

10

3 hours
3 hours
3 hours
4 hours
3 hours

16hours

3 hours
3 hours
3 hours
3 hours
3 hours

15 hours

3 hours

3 hours
3 hours
3 hours
3 hours

15 hours

3 hours
3 hours
6 hours
3 hours

15 hours

6 hours
6 hours
6 hours

18 hours

6 hours
9 hours
3 hours

18 hours

6 hours
9 hours

15 hours
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Bus 478 Business Simulator
Bus 2xx Business Ethics

4-12 hours
3 hours

7-15 hours

-

Bachelor Of Science In Computer Applications

Vision Statement

The vision of the UMFK Computer Applications Program is one of promoting a clearer and deeper
understanding of the appropriate design, development, maintenance and use of computer and information
related technologies for the betterment of humankind and society.

Mission Statement

It is the mission of the UMFK Computer Applications Program to educate and nurture its students to
become responsible, knowledgeable and skilled computer professionals capable of performing all tasks
common to the fields of computer science/information science/information technology; who understand the
fundamental tenets of these fields; who possess good critical thinking, communication and problem solving
skills; who are cognizant of the ethical dimensions of their actions and inactions; and who are prepared to
further their education at the graduate level and/or as life-long learners.

Program Description/Goals
The Bachelors of Science in Computer Applications is designed to prepare students to obtain employment
in computer technology fields dependent upon their chosen area of concentration or as a course of study
leading to graduate studies in computer science, computer information systems, management information
systems, geographic information systems or information assurance/security.

Student Learning Outcomes
UMFK Computer Applications graduates will have demonstrated the following:

I. a thorough understanding of computers and the technical and human aspects of their impact upon
society;

2. knowledge of at least two high-level programming languages and an ability to effectively program
in depth in at least one of them;

3. an ability to function individually or as a member of a project team to achieve specific computer
based outcomes;

4. an ability to effectively function in all stages of the systems development life cycle;
5. an understanding of computer hardware control logic and microarchitecture design issues;
6. an ability to achieve specific computer-based outcomes via application of effective

communication and management skills;
7. an understanding of the intricacies involved in the completion of projects/experiences within their

own area of concentration;

8. an ability to analyze, synthesize and generate knowledge in their chosen course of study;
9. an ability to effectively communicate ideas and present results in their area of concentration;
10. an ability to gain employment, admission to graduate school or to establish a start-up business in a

computer science, computer information system, management information systems, geographic
information systems, educational technology or information assurance/security related field.

Program Requirements
Cos III Introduction to Computer Science
Cos 260 Introduction to Programming
Cos 312 Computer Programming - Java
Cos 3xx Upper level programming language elective
Cos 333 System Analysis & Design
Cos 346 Databases

Cos 360 Computer Organization! Assembly Language
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Cos 397 Computer Management Internship
Cos electives

Computer Portfolio (see Techniques for Assessment)
Concentration (select one)*

*Select one of the following concentrations:

3 hours
3 hours

21 hours
51 hours

Information Assurance/Security: Cos 206 Survey of Information Assurance and Security, Cos 338
Networking, Cos 354 Network Security, Cos 413 Computer Forensics and Investigations, Cos 430
Cryptography, and 3 hours of Cos/ElclPsa electives.

or

Web Development: Cos 125 Internet Fundamentals and Web Page Design, Cos 130 Desktop Publishing,
Cos 272 Computer Graphic Art, Cos 233 Macromedia FLASH Development, Cos 381 Internet/Intranet
Programming, Elc 200 Intro to Electronic Commerce, and 3 hours of Cos/Elc electives.

or

Geographic Information Systems: Cos 327 Computer Programming - Visual Basic, GEO 103
Introduction to Global Positioning Systems, Geo 280 GIS Applications I, Geo 380 GIS Applications II, For
242 Map and Airphoto Interpretation and 6 hours ofCos.

or

Business: Bus 100 Accounting Principles I, Bus 101 Accounting Principles II, Eco 100 Introduction to
Macroeconomics or Eco 101 Introduction to Microeconomics, Bus 211 Principles of Business, Bus 222
Introduction to Marketing, Bus 300 Principles of Finance, Bus 343 Human Resource Management.

or

Math-Science: One full lab science sequence (Chy 100 Chemistry I and Chy 101 Chemistry II, or Phy 100
Physics I and Phy 101 Physics II), Bio 100 General Biology, 6 credit hours of mathematics electives (Mat
180 or above), and 3 hours of Cos electives.

Techniques for Assessment
Students are required to complete a Computer Portfolio in addition to those courses defined within the
program. Students construct a portfolio from the Capstone Projects completed as part of the Cos course
requirements portion of their program. The portfolio is intended to enable assessment of those learning
outcomes that are best assessed in an integrative fashion, spanning all of the student's course work and
therefore reflects overall academic growth. The ability to effectively communicate ideas and present
results in the selected area of concentration is one example of a learning outcome that is explicitly assessed
and evaluated through the portfolio requirement.

Suggested Course Sequencing

Freshman Fall Semester

Cos 103 Introduction to Information Technology
General Education electives

Fye 100 First Year Experience

Freshman Spring Semester
Cos III Introduction to Computer Science
General Education electives

Sophomore Fall Semester
Cos 260 Introduction to Programming
Concentration requirement
General Education elective
Elective

12

4 hours
9 hours
3 hours

16 hours

4 hours
12 hours
16 hours

4 hours
3 hours
6 hours
3 hours

16 hours



Sophomore Spring Semester
Cos 3xx Upper level programming language course
Concentration requirement
General Education electives
Elective

Junior Fall Semester
Cos 360 Computer Organization! Assembly Language
Cos 312 Computer Programming - Java
Concentration requirement
Concentration requirement
Elective

Junior Spring Semester
Cos 333 System Analysis & Design
Concentration requirement
Cos 346 Databases
General Education elective
Elective

Senior Fall Semester
Concentration requirement
Cos elective
General Education elective
Electives

Senior Spring Semester
Cos 497 Computer Management Internship
Concentration requirement
General Education elective
Electives

Bachelor Of Science In Electronic Commerce

3 hours
3 hours
7 hours
3 hours

16 hours

3 hours
3 hours
3 hours
3 hours
3 hours

15 hours

3 hours
3 hours
3 hours
3 hours
3 hours

15 hours

3 hours
3 hours
3 hours
6 hours

15 hours

3 hours
3 hours
3 hours
6 hours

15 hours

-

A Definition of Electronic Commerce

Electronic Commerce is defined as an attempt to increase transactional efficiency and effectiveness in all
aspects of the design, production, marketing and sales of products or services for existing and developing
marketplaces through the utilization of current and emerging electronic technologies.

Vision Statement

The vision of the UMFK Bachelor of Science in Electronic Commerce degree program at UMFK is to
prepare students for the challenges of today's modem electronic business environments. Graduates will
have a strong background in both the business and computer fields and will be well-rounded professionals
with the ability to solve problems and adapt to the ever-changing field of electronic commerce.

Graduates will be skilled in marketing, management, and computer applications and will be prepared for
technical leadership roles through:

I) Cadre (team) building
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• Operations management
7. Technical skills in the following areas:

• Programming
• Procedural & Scripting
• Object Oriented
• Markup Languages

• System analysis
• Needs assessment

• System design and specification
• Project management

• Networks

• Design
• Administration

• Security
• Databases

• Design
• Transaction programming

Program Requirements
Business Courses

Bus 100 Accounting Principles I
Bus 21 I Principles of Business
Bus 222 Introduction to Marketing
Bus 300 Principles of Finance or

Bus 308 Managerial Accounting

3 hours
3 hours
3 hours

3 hours

Computer Courses
Cos 111 Introduction to Computer Science
Cos 125 Internet Fundamentals and Web Page Design
Cos 260 Introduction to Programming
Cos 338 Networking
Cos 346 Databases

Cos 381 Internet/Intranet Programming
Cos 420 Internet/Intranet Architecture

Cos xxx Programming Language elective

4 hours
3 hours
4 hours
4 hours
4 hours
3 hours
3 hours
3 hours

Economics Courses
Eco 101 Introduction to Microeconomics 3 hours

3 hours
3 hours

Introduction to Electronic Commerce

Introduction to E-Marketing
Electronic Commerce Internship or
Electronic Commerce Senior Simulator & Lab 4-8 hours

Electronic Commerce Senior Seminar (Case Studies) 3 hours
57-62 hours

Electronic Commerce Courses
Elc 200
Elc 310
Elc 397

Elc 478
Elc 498

Techniques for Assessment
Students are assessed in all classes using various means including written assignments, quizzes and exams,
along with comprehensive final exams or capstones projects in all classes. While in the Electronic
Commerce degree program students will also prepare an eBusiness plan and an eMarketing plan that will
be used for student assessment and to guide the student's further explorations. Case study analysis and
composition by individual and groups will be used for student and peer assessment in the upper level
Electronic Commerce courses (course number 300 and above). Peer assessment is a significant part of the
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upper level Electronic Commerce classes allowing for a cross-collaborative exchange of ideas and
experiences as well as an indication of future success working in a team environment.

All computer science courses will have Capstone projects for student assessment. The Capstone project is a
personally-designed independently conducted activity which enables the student to further their
knowledge/skills in one or more of the course topics, which they have found or believe to be especially
interesting or beneficial. The project represents a significant portion of the final grade for the course and is
therefore expected to represent attainment of advanced knowledge/skill levels in the selected topic.
Students will be required to present your Capstone project before their fellow students.

Electronic Commerce students are also required to complete an internship or participate in an Electronic
Commerce simulator. The Electronic Commerce simulator will be a supervised, project based, semester
long, integrative, real world experience. Students will be assessed by their peers, faculty sponsor and an
internship/simulator supervisor on their skills and abilities as well as the probability of their success in their
chosen field.

Graduates also have an opportunity to complete an alumni survey and provide feedback about the quality
and effectiveness of the education they have received.

Suggested Course Sequencing

-

Freshman Fall Semester
Bus 100 Accounting Principles I
Bus 21 1 Principles of Business
Fye 100 1st Year Experience
Eng 100 English Composition
General Education elective

Spring Semester Freshmen Year
Elc 200 Intro to Electronic Commerce

Cos 1I I Intro to Computer Science
Cos 125 Internet Fundamentals & Web Page Design
Bus 222 Intro to Marketing
General Education elective

Fall Semester Sophomore Year
Cos 260 Intro to Programming
Cos 338 Networking
Elc 310 Intro to E-Marketing
General Education elective

Spring Semester Sophomore Year
Cos 346 Databases
Eco 101 Introduction to Microeconomics
General Education electives
Elective

Fall Semester Junior/Senior Year
Cos 312 Java Programming
Bus 300 Principles of Finance or

Elc 397 Electronic Commerce Internship

16

3 hours
3 hours
3 hours
3 hours
3 hours

15 hours

3 hours
4 hours
3 hours
3 hours
3 hours

16 hours

4 hours
4 hours
3 hours
3 hours

14 hours

4 hours
3 hours
6 hours
3 hours

16 hours

3 hours

3-8 hours



General Education electives

Spring Semester Junior/Senior Year
EIc 498 Electronic Commerce Senior Seminar

Bus 308 Managerial Accounting
EIc 478 Electronic Commerce Senior Simulator & Lab

Cos 381 Internet/Intranet Programming
Cos 420 Internet/Intranet Architecture
General Education electives

19-24 hours
30 hours

3 hours
3 hours
4 hours
3 hours
3 hours

14 hours
30 hours

-

Bachelor of Science In Rural Public Safety Administration

Vision Statement
The Rural Public Safety Administration program at UMFK offers a liberal arts education with an emphasis
in public administration, management and public safety. The degree program is designed to prepare
students academically with professional skills to seek employment or advancement in public service,
governmental and nongovernmental management and public safety, including law enforcement and the
criminal justice system at the federal, state, regional and local levels.

Mission Statement
The mission of the Rural Public Safety Administration program at UMFK is to educate students about
institutions, systems and practices related to public safety, as welI their historical context and current
issues; law enforcement and the criminal justice system with an emphasis on rural issues; develop
intellectual curiosity, analytical skills and academic scholarship; provide opportunities for community
service, service learning projects and field experience; and to prepare students for professional employment
opportunities in the field.

Program Description/Goals
The Rural Public Safety Administration major provides a liberal arts/public management background for
students interested in orienting a career in public service and public safety administration. The major is
interdisciplinary and has as its core 30 hours of coursework devoted to identifying, investigating, and
understanding public safety issues including an applied component of internship. UMFK and the Maine
Criminal Justice Academy have developed a collaborative partnership to offer the Crj 365 Law
Enforcement Pre-Service academy on campus or through ITV. Additional information may be found under
the Associate of Arts Criminal Justice program. This degree can be completed through the on-line, ITV,
classroom formats or a combination thereof. The degree can also be earned completely on-line. For
additional information, please consult the UMFK Public Safety Administration website:
http://www.umfk.maine.edu/academics/Drograms/psa/Drogf\.Sa/

Student Learning Outcomes
1. the ability to analyze, synthesize and generate knowledge in their chosen field of study (analysis)
2. the ability to analyze a fact situation and determine options and solutions (analysis)
3. the ability to reason critically and make informed decisions (analysis)
4. the ability to conduct independent research (synthesis)
5. the ability to absorb new bodies of knowledge and understand the relationship and impact ofthe

new body of knowledge on existing knowledge (synthesis)
6. the ability to be effective communicators using multiple mediums (oral, written, electronic)

individually and collectively (articulation)
7. the ability to make things happen (actualization)
8. the ability to set realistic goals and achieve those goals (actualization)
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9. the ability to move ideas and concepts from the theoretical to a viable application in public safety
(actualization)

10. public service abilities in the following areas:
• Financial
• Ethical

• Public Safety
• Policy
• Leadership
• Management

•

Program Requirements
Psa 100 Introduction to Public Safety Administration
Psa 120 GIS & GPS for Public Safety Professionals
Psa 120L GIS & GPS for Public Safety Professionals*
Psa 221 Ethics and Community
Psa 300 Public Finance

Psa 3101 Introduction to Public Management
Psa 315 Public Policy
Psa 397 Public Safety Administration Internship
Psa 410 Disaster Management
Psa 411 Information Technology in Government
Planned Field ofStudy**

3 hours
2 hours
I hours
3 hours
3 hours
3 hours
3 hours
8 hours
3 hours
3 hours

30 hours
62 hours

* UMFK students are required to take Psa 120L concurrently with Psa 120.
**The Planned Field of Study consists ofa minimum 000 credit hours in the area of the student's interests
or specialization. Students will, with the assistance and direction of the program coordinator design their
own Planned Field of Study.

Techniques for Assessment
Students are assessed in all classes using various means including written and oral assignments, quizzes,

midterm and final exams, and research projects. Courses may also utilize case studies, term papers and
team projects and presentations to enhance the students understanding and knowledge transfer. All Public
Safety Administration students will be required to complete an internship. The internship will be a
supervised, project based, integrative, field experience. Students will be assessed by their faculty advisor
and their internship supervisor on their skills and abilities as well as the probability of their success in their
chosen field. Additionally, all internships will have Capstone projects for student assessment. The Capstone
project is a personally-designed independently conducted activity which enables the student to further their
knowledge/skills in one or more program areas, which they have found or believe to be especially
interesting or beneficial. The project represents a significant portion of the final grade for the course and is
therefore expected to represent attainment of advanced knowledge/skill levels in the selected topic.
Graduates also have an opportunity to complete an alumni survey and provide feedback regarding the
quality and effectiveness of the education received.

Public Management Certificate
The Certificate in Public Management is designed to offer students and professionals the opportunity to
develop an understanding and appreciation for public administration and management. The student will
take eighteen (18) credit hours of core courses and nine (9) hours of elective courses. This certificate can be
completed through the on-line, ITV, classroom formats or a combination thereof.

Students will be allowed to request acceptance of up to twelve (12) transfer credits from other institutions,
experiential learning, or other appropriate sources. The remainder of the credit requirements for the
Certificate must be taken from UMFK.

Program Requirements
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Core Courses:
PsalPhi 221
Psa 260
Psa 300/Bus 313
Psa 310
Psa 315
Psa 411

Ethics and Community*
Media Relations
Public Finance**

Introduction to Public Management
Public Policy
Information Technology in Government

3 hours
3 hours
3 hours
3 hours
3 hours
3 hours

18 hours

-

Elective Courses:

Select three of the following:
Bus 234 Financial Analysis
Bus 343 Human Resources Management
Bus 344 Organizational Behavior
Psa/ElclBus 347 Project Management
Crj 108 Constitutional Law
Eco 100 Introduction to Macroeconomics

Psa 100 Introduction to Public Safety Administration

3 hours
3 hours
3 hours
3 hours
3 hours
3 hours
3 hours
9 hours

*Phi 221 Ethics students may take this course in lieu of Psa 221 Ethics and Community.
**Bus 313 Governmental & Non-Profit Accounting is cross-listed as Psa 300 Public Finance. Student may
take either course to satisfy this requirement.

For additional information, please consult the UMFK Public Safety Administration website:
http://www.umfk.maine.edu/academics/programs/psalproglpmcert/

Suggested Course Sequencing

Fall Semester Freshman Year
Eng 100 English Composition I
Hum 102 University Seminar
Hty/ Ant History/Anthropology
Psa 100 Introduction to Public Safety Administration
Cos/Geo Technology

Spring Semester Freshmen Year
Eng 101 English Composition II
Psy 100 Introduction to Psychology
General Education electives
Psa Elective

Fall Semester Sophomore Year
Psa 221 Ethics and the Community
Psa electives
Mat elective*
General Education elective

Spring Semester Sophomore Year
Psa 315 Public Policy
Psa electives
Mat elective*

SoclPsy elective

19

3 hours
3 hours
3 hours
3 hours

3-4 hours
15-16 hours

3 hours
3 hours
6 hours
3 hours

15 hours

3 hours
6 hours
3 hours
3 hours

IS hours

3 hours
6 hours
3 hours
3 hours



Fall Semester Junior Year
Psa 300 Public Finance

Psa 310 Public Management
Psa electives

Phv/Bio elective

15 hours

3 hours
3 hours
6 hours
3 hours

15 hours

-

*It is highly recommended that all Psa majors take Psa/Crj 331 Statistics for Crime Analysis to complete
one ofthe two math general education requirements.

Spring Semester Junior Year
Psa 120 GIS/GPS for Public Safety Professionals
Psa 410 Disaster Management
Psa 411 Information Technology in Government
General Education elective
Psa elective

Fall Semester Senior Year
General Education elective
Psa electives

Upper-level electives

Spring Semester Senior Year
Psa 397 Public Safety Internship
Psa elective

Upper-level electives

Enrollment Information

3 hours
3 hours
3 hours
3 hours
3 hours

15 hours

3 hours
6 hours
6 hours

15 hours

8 hours
3 hours
6 hours

17 hours

Note, statistics for individual concentrations have not yet been computed.

Table 3.1.1: Degrees Conferred

B.S.B.S.B.S.
B.S.

ComputerElectronicRural PublicUMFK
Business

AppsCommerceSafety Admin.Total
AY03/04

18524218
AY04/05

13201296
AY05/06

11329257
AY06/07 TOTALS

4210414
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Table 3.1.2: Majors Enrolled

B.S.B.S.B.S.
B.S.

ComputerElectronicRural PublicUMFK
Business

AppsCommerceSafety Admin.Total
AY03/04

6420812924
AY04/0S

61156181076
AYOS/06

51189191193
AY06/07

60156151339
TOTALS

236682964

Contact Hours

For all Business and related programs, students are required to complete 45 contact hours
for a typical 3 credit-hour course or 15 contact hours per credit-hour.

Time to Baccalaureate Degree

For all Business and related baccalaureate programs, students are required to complete
120 credit-hours. Students typically complete 15 credit-hours per semester. The
university offers two 16-week semesters per academic year. Therefore, students
typically complete all program requirements within 8 semesters (4 years).

Time to Master's Degree

Not applicable.

Time to Doctoral Degree

Not applicable.

3.2 Common Professional Component

ResDonse:

In the management programs at UMFK, the Common Professional Component (CPC) is
satisfied in three requirements: a program core, required support courses, and a required
concentration. For the Bachelor of Science in Business Management Program, students
must complete 27 credits of required core courses, 21 credits within one of seven
concentrations, 13 credits of required support courses, and 8 to 12 credits of an internship

21
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within their area of concentration. Table 3.2.1 contains a summary of CPC topical areas
covered in the requirements of the Business Management Program.
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IACBE Table 1: Summary of Common Professional Component (CPC) Activity:

STRAT&

CPC
ACCTMKTFINMGMNTOrg BehHRMOpsMgmntLAWECONETHInfoSysQUANTGLOBALCAPSTN

Area
ABC01020304E1E2E3F1F2GHTotal

Core Courses Bus 100

4512 5 331211 64

Bus 101

45210 5112 3 69

Eco 100

12 456 54

Eco 101

12 3 2451 4 58

Bus 211

55245 52 116 11 74

Bus 222

145 101 3111 2 65

Bus234

645 6636 3378

Bus 336

64536 666

Elc200

33 1 1 13 345 363

Bus 219

661566 6 348

Cos 103

6015 75

Mat 280

1561545 384

Mat351

61545 369

Ethics

6612 1236 45 6399

Total

1036779982284865112271811221618966

SPECIALTIES AccountingBus 302

4515 33 6375

Bus 303

4515 33 6375

Bus 304

456 15 66

Bus 305

456 15 66

Bus 308

451140 1 10151 105

Bus 409

10145 5 212 45111
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STRAT&

CPC
ACCTMKTFINMGMNTOra BehHRMOpsMamntLAWECONETHInfoSvsQUANTGLOBALCAPSTN

Area
ABC010203D4E1E2E3F1F2GHTotal

AuditinQ

4535 1 13 10 68

Total

28029150201742613012051566

Totals With CORE
38369170148248651071184018113416691532

E-Business Bus 300

5455 25 10 72

Bus 409

10145 5 212 45111

Bus 411

333 3 33333331264596
Cas 125

345 351
Cas 206

66645 63

Ele 310
25 33320 3 57

Ele498
66 3 33 363615363093

Total
1835991661262215231282815120543

Totals With CORE
1211021781142820548712750309150311381509

Finance Bus 207

415 206642 3 262
Bus 300

5455 25 10 72
Bus 301

104510 35 10 83
Bus 304

456 15 66
Bus 305

456 15 66
Eeo 320

5451530 95
Bus 409

10145 5 212 45111

Total
115115140020 6436040383047555

Totals With CORE
218682301382228541081723118116046651521

Fin. Services Bus 207

415 206642 3 262
Bus 327

4515 12 375
Bus 343

6645 156 3687

Bus 341

36345 33669
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STRAT&

CPC
ACCTMKTFINMGMNTOrg BehHRMOpsMgmntLAWECONETHInfoSysQUANTGLOBALCAPSTN

Area
ABC01020304E1E2E3F1F2GHTotal

Bus 300

5455 25 10 72

Bus 202

12206 3626 3 58

Bus 409

10145 5 212 45111

Total

18581145891136431219016662534

Totals With CORE

12112519315631121541081244618113822801500

Human Res. Bus 207

415 206642 3 262

Bus 337

63456 60

Bus 341

36345 33669

Bus 343

6645 156 3687

Bus 344

64515 63681

Bus 430

6345 636 3645123

Cas 206

66645 63

Total

30445571796787354561565545

Totals With CORE

106678314379187541431196222612831831511

Marketing Bus 320

45 45696

Bus 341

36345 33669

Psy 360/422

456 15 66

Elc 310

25 33320 3 57

Mat 352

153045 90

Bus 412

45 61515 81

Bus 411

3333 33 333331264596

Total

616339124818663068755457555

Totals With CORE

10923082107345666711185724919770751521

8m Bus Mgmnt Bus 207

415 206642 3 262

Bus 304

456 15 66

25
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STRAT&

CPC
ACCTMKTFINMGMNTOrg BehHRMOpsMgmntLAWECONETHInfoSysQUANTGLOBALCAPSTN

Area
ABC01020304E1E2E3F1F2GHTotal

Bus 308

456 15 66

Bus 332

57545 3333321 282

Bus 343

6645 156 3687

Bus 409

10145 5 212 45111

Bus 411

3333 33333331264596

Total

1081169741271125911154151198570

TotalsWith CORE

2117814817234796012412342185137271161536
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3.3 General Education

ReSDonse:

The general education requirement for all students at the University of Maine at Fort
Kent is 41 semester credit hours. In addition, all new students who do not transfer at least
thirty credits are required to complete a three-credit first-year-experience course. Within

the next year, there will also be an additional requirement that students complete six~credits in two of three mission-specific areas: Franco-American culture, rural sustainabl:J .
development, and environmental sustainability.

Therefore, a student beginning as a freshman at UMFK will be required to complet:J9­
credits in general-education-related courses. For a business management major, that
represents 39 percent of his /her required program. For the other management majors, that
represents 42 percent of his /her required program.

3.4 Breadth and Depth of Curriculum

ReSDonse:

Table 3.4.1 shows the percentage of program courses that are required to earn a
baccalaureate degree. These courses include core courses, concentration course,
internship, and required support courses. All programs exceed the expectation of a
minimum of 40 percent.

Table 3.4.1: Distribution of Credits

Prog ReqlTotal
Program

Gen EdsCoreConcentrationElectivesTotalpercent
Business Management Concentration:Accounting

4439 212412855

Finance
4439 212412855

Financial Services
4439 212412855

E-Business
4439 212412855

Human Resources Mgmt

4439 212412855

Marketing

4439 212412855

Small Business Mgmt

4439 212412855

Electronic Commerce

4445 171412059

Computer Applications

4430 212512043

Rural Public Safety Mgmt

4432 301412057

27



3.5 Curriculum Review and Improvement

Response:

Course evaluation is conducted under the contract between the University of Maine
System and The Associated Faculties of the University of Maine (AFUM). Courses in all
of the management programs are reviewed by students each time they are taught.
Summaries of the student course evaluations are contained in the personnel files of each
faculty members. These evaluations also form part of the faculty evaluation criteria.

In addition, each of the management programs has been restructured within the past two
years, and assessment of students and programs has been created in response to NEASC
institutional accreditation requirements. The process of seeking accreditation for the
management programs is motivated by an institutional intent to strengthen all of its
programs and demonstrate programmatic excellence.

Each program has a program coordinator responsible for overseeing a program of
continual improvement, and each program coordinator has to report annually to the Vice
President of Academic Affairs on the status of the program and its continued
improvement.

3.6 Interdisciplinary Programs

Response:

There are four management programs at UMFK: Business Management Program (with
seven concentrations), Computer Applications Program with a concentration in Business,
Electronic Commerce, and Rural Public Safety. In each concentration within the Business
Management Program, a total of sixty business credits are required. Within the Computer
Applications Program, 21 business credits are required out of the program requirement of
51 credits; business represents 41 percent of the program requirements. In the Electronic
Commerce Program, business and economics represent 52 percent of the program
requirements. In the Rural Public Safety Administration Program business courses
represent 53 percent of the core program requirements and 27 percent of the total
program requirements.

3.7 Master's Degree Curriculum

Response:

Not applicable.
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3.8 Doctoral Curriculum

ReSDonse:

Not applicable.
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Principle 4: Faculty

4.1 Faculty Qualifications

ReSDonse:

Within the management programs at UMFK, there are seven full-time faculty members;
three are tenured, and four are tenure-track appointments. Four of the seven faculty
members are doctorally-qualified, and one is a doctoral candidate. All are professionally­
qualified within the area they teach.

Part-time faculty members are hired on a semester-by-semester basis as adjunct faculty
members. But that description is deceptive. Because of its remote location and its close
identification with the surrounding communities, UMFK benefits from long-term
commitments from many adjunct faculty members. Adjunct faculty members are chosen
to teach courses for which they have specific professional expertise. Adjunct faculty
members are considered an integral part of UMFK and of the management programs in
particular. Because of the small size of the institution, adjunct faculty members are
necessary to supplement certain professional expertise within the faculty.

30
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IACBE Table 3: Faculty Qualifications

Year ofHighest degreeAssignedProfessionalLevel of

Full-time Faculty

Initial HireTypeDisciplineTeaching DisciplineCertificationQualificationTenure

Albert, Raymond (RA)

1987PhDComputer ScienceCompAppsDOCYes

Closser, Charles (CC)

1975MAOral CommunicationProf. SpeakingProfYes

Ding, Wei (WD)

2006PhDComputer ScienceCompAppsDOCNo

Enerva, Tony (TE)

2005JD LawPublic SafetyJDDOCNo

Gauvin, Anthony (AG)

2001MSComputer ScienceE-BusinessProfNo

MBA
ManagementStrategic Planning Prof

Ritz, Brad (BR)

1982MSEconomicsEconomics ProfYes

Management

Prof

Roy, Roger (RR)

1993PhDHuman ResourcesHum ResourcesDOCYes

Financial Planning

Prof

Stat Analysis

Prof

Trudel, Leo (L T)

2005MBAManagementAccounting ProfNo

Marketing

Prof

Part-Time Faculty Carbone, Henry (HC)

1977EdMBusinessR.E./Intern CoordR.E. BrokerProfN/A

SanClemente, Luis (LS)

2005MBA Acct AcctCPAProfN/A

Theriault, Lee (LTh)

1999MBA Acct AcctCPAProfN/A

Woodward, John (JW)

2000JD Law LawJDDOCN/A
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IACBE Table 4: Teaching Load and Student Credit Hours Generated

Faculty Member
Fall SemesterSpring Semester

Qualification Level

(Undergraduate)UG

#of#of#ofUG#of#of#ofDoctProfOther
Full-Time

SCHSectPrepDiscSCHSectPrepDiscSCHSCHSCH

Albert, Raymond (RA)

39331111 331150

Closser, Charles (CC)

3311127 111 60

Ding, Wei (WD)

88221132 321220

Enerva, Tony (TE)

138441198 551336

Gauvin, Anthony (AG)

39442115 333 154

Ritz, Brad (BR)

213442162 442 375

Roy, Roger (RR)

264332183 332447

Trudel, Leo (LT)

156431240 441 396

Part-Time Carbone, Henry (HC)

20221176 221 196

SanClemente, Luis (LS)

911115 111 24

Theriault, Lee (LTh)

511110 000 51

Woodward, John (JW)

7211133 111105

Totals
1122302915139230291512581256

Total credit hours taught by doctorally-qualified faculty

1258

Total credit hours taught by doctorally- and

2514

professionallY-Qualified faculty Total credit hours taught

2514
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IACBE Table 7: Faculty Coverage Summary

UnderGradMastersDoctoral
During the Self-Study Year

CreditCreditCreditTotal
Hours

HoursHours

2514

N/AN/A2514

2514

N/AN/A2514

100.00

N/AN/A100.00

1258

N/AN/A1258

50.00

N/AN/A50.0
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4.2 Faculty Load

ResDonse:

The standard faculty teaching load at the University of Maine at Fort Kent is negotiated
between the Associated Faculties of the University of Maine (AFUM) and the University
of Maine System (UMS). AFUM is a local of the Maine Education Association (MEA)
which is affiliated with the National Education Association (NEA). UMS is a state
university system that is governed by a board of trustees which is appointed by the
Governor and ratified by the Maine Senate.

AFUMIUMS Agreement
ARTICLE 11 - WORKLOAD

A. 1. The work year for unit members on fiscal year appointments, except for such unit
members in the Department of Physical Education and Athletics at the University
of Maine shall be from July 1 through June 30 inclusive of annual leave and
holidays as provided in Article 18, Leaves. Except for such period of annual
leave and holidays, unit members shall be available for assignment to professional
activities.

2. The work year for unit members on fiscal year appointments in the Department of
physical Education and Athletics at the University of Maine shall be twelve (12)
consecutive months inclusive of annual leave and holidays as provided in Article
18, Leaves. Except for such period of annual leave and holidays, unit members
shall be available for assignment to professional activities.

B. The work year for unit members on academic year appointments shall be from
September 1 through May 31. An exception to this may be made in the form of a
letter of agreement for any year in which the academic year starts on the first or
second day of the month of September. The work year shall include a teaching
workload of two semesters and other professional and University activities and
responsibilities.

Student orientations are especially important university activities that are best
accomplished with faculty participation. Because student orientations are crucial to
attracting and retaining students, and because orientations necessarily occur before
September 1, faculty are urged to plan on participating voluntarily in this important
university activity.

c. 1. The workload of unit members shall consist of teaching, research, University, and
public service. The mix of teaching, research, University, and public service
responsibilities varies among campuses, colleges, divisions, departments, and unit
members.

2. The major basis for determining the composition of a unit member's workload
shall be department, division or other appropriate unit responsibilities and needs,
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college needs, individual competencies and the past workload of an individual
unit member.

3. There shall be no unreasonable change in practices relating to the scheduling of
class times during the term of this Agreement.

4. a. Individual workload assignments including ITV/distance shall be made by the
department, division or other appropriate unit chairperson or director in
consultation with the individual unit member and the department, division or
other appropriate unit subject to the approval of the chief administrative
officer or his or her designee and shall be reasonable. There shall be no
unreasonable increase or decrease in an individual's total workload during the
term of this Agreement.

b. If part of a unit member's normal teaching workload is canceled, every
attempt shall be made to assign the unit member to another course he or she is
prepared to teach.

c. If team teaching is approved by a Dean/appropriate academic administrator,
the unit members and appropriate academic administrator will meet prior to
the commencement of the course to resolve pay issues on a case by case basis,
and/or to adjust unit members' workloads.

5. Unit members will not normally be required to teach at an outreach center without
their consent. Consideration in assignments to outreach programs shall include
such factors as terms contained in letters of appointment, academic program needs
and financial considerations. The University shall exercise reasonable effort to
assure equitable distribution of outreach assignments.

6. Class assignments for unit members teaching at more than one (1) geographic
location shall be scheduled in such a way as to allow adequate travel time
between classes.

7. Unit members on academic year appointments who are granted released time
from any portion of their regular teaching workload will be eligible for overload
offerings only with the approval of the chief academic officer or that person's
designee.

D. Unit members shall be entitled to at least ten (10) hours off time between the
completion of assigned work on one day and the commencement of assigned work on
the subsequent day. If a unit member's assigned work goes beyond ten p.m., the unit
member shall not be required to perform assigned work earlier than ten a.m. the
following day.

E. Upon reasonable request, the University shall supply necessary data regarding unit
members' workloads to the Association for use in such studies of workload which the

Association may conduct.
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The following is a summary ofthe work load ofthe seven full-time faculty members in
the management programs at UMFK:

RR teaches two business courses per semester and has released time as Business
Management Program Coordinator; he also teaches courses in Mathematics.

BR teaches two courses in business and two courses in economics per semester.

AG teaches one business course per semester and three electronic commerce
courses; he is Coordinator of Electronic Commerce and Computer
Applications.

LT teaches four business courses per semester.

TE teaches four courses in Rural Public Safety per semester, and he is
Coordinator of the Rural Public Safety Program.

RA teaches three computer applications courses per semester and is Chair of the
Division of Natural & Behavioral Sciences.

WD teaches three computer applications courses per semester.

4.3 Program Coverage

ResDonse:

Table 4.3.1: Faculty Coverage Summary

Pro2ramlConcentration Faculty MemberQualifications
Business Management Concentration:Accounting

LTMBA (doctoral
candidate)LS

MBA,CPA
LTh

MBA,CPA

Finance

RRPhD, MBA Finance
BR

MSEcon
LT

MBA (doctoral
candidate)LTh

MBA,CPA

Financial Services

RRPhD, MBA Finance
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Proe:ramlConcentration Faculty MemberQualifications
Licensed in insurance,securities, commodityfuturesLT

MBA (doctoral
candidate)Licensed in securities andInsuranceBR

MS Economics
LTh

MBA,CPA
HC

EdM Business Education
Licensed real estatebroker

Electronic Business

AGMS Computer Science
MBACertified in ElectronicSecurityE-Business entrepreneurRR

PhD Human Resources
LT

MBA (doctoral
candidate)RA

PhD Computer Education
BR

MS Economics

Human Resources Mgmt

RRPhD Human Resources
JW

JD
RA

PhD Computer Education

Marketing

LTMBA (doctoral
candidate)Certified EconDevelopmentRR

PhD Human Resources

EntrepreneurKH
PhD Psychology

AG
MBA

Entrepreneur
Small Business Mgmt

RRPhD Human Resources

MBA and Entrepreneur
LT

MBA (doctoral
candidate)
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Pro~ramlConcentration Faculty MemberQualifications
Certified EconDevelopmentEntrepreneur

LTh

MBA,CPA
Entrepreneur

AG

MBA, Entrepreneur

Rural Public Safety

TEJD,MPA
Administration Program

Computer Applications

RAPhD Computer Education
Program WD

PhD Computer Science
AG

MS Computer Science
MBACertified ElectronicSecurityRR

PhD Human Resources
MA Mathematics

Electronic Commerce

AGMBA, MS Computer
Program

Science
Certified ElectronicSecurityEntrepreneur

RA

PhD Computer Education

WD

PhD Computer Science
RR

PhD Human Resources
LT

MBA (doctoral
candidate)BR

MS Economics

The nine core courses in the Business Management Program are taught as follows: RR
teaches one, BR teaches three, LT teaches three, AG teaches one, and JW teaches one.
HC is coordinator of the internship program.

At the University of Maine at Fort Kent, full-time faculty are hired as tenure-track
Assistant Professors or as non-tenure-track Instructors. For an Assistant Professor to be
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tenured, he/she needs to have earned a PhD or its equivalent. Previously, that was not the
case. At present, there are seven full-time faculty members in the management programs.
Three are tenured, four are tenure-track, but not yet tenured. RR, RA and BR are tenured.
Both RA and RR have PhDs; BR is tenured but does not have a PhD. He received tenure
in 1988; he has MS in Economics.

Four full-time faculty members are tenure-track, but have not received tenure yet. They
are AG, AE, LT, and WD. Ag has two masters' degrees, MS in Computer Science and
MBA in management. When he was hired, the institution required a minimum of two
graduate degrees for interdisciplinary faculty members. He was hired originally with just
MS in Computer Science, and he subsequently earned his MBA and has done further
graduate work. TE has a JD and MP A; he was hired to run the Rural Public Safety
Program. LT has MBA and is in a doctoral program; he is certified in economic
development, and has extensive experience as an entrepreneur in marketing and financial
planning. WD has a PhD in computer science.

Part-time faculty members are hired as adjunct lecturers, and they are hired for specific
courses on a semester-by-semester basis. Because of our remote location, we are
fortunate to have professionally qualified faculty members who have a long-term
commitment to the institution. At present in the Business Management Program, we have
four adjunct faculty members and one (JW) is a JD, two (LS and LTh) are CPAs, and the
other (HC) is a retired business educator who has taught part-time for us for thirty years.

4.4 Faculty Evaluation

ResDonse:

Faculty evaluation is governed by the negotiated contract between the University of
Maine System (UMS) and Associated Faculties of the University of Maine System
(AFUM). The following are the governing documents:

AFUMIUMS Agreement
ARTICLE 10 - EVALUATIONS

A. Statement of Purpose:

The evaluation of professional activities in a public institution of higher education is
essential to the improvement of professional performance and to provide the basis for
personnel recommendations by the department, division or other appropriate unit.

B. Procedure for the Development of Evaluation Criteria:

1. Recognizing that the mission of the University is teaching, research and public
service, each department, division or other appropriate unit shall in developing
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evaluation criteria include (but not be limited to) the following as appropriate,
which are listed in alphabetical order:

a. Course and curricular development
b. Creative works in discipline
c. Departmental, college, campus and University assignments and service
d. Instruction
e. Professional activities
f. Public service in discipline
g. Publications and papers
h. Research
i. Scholarly writing
j. Student advising.

2. The parties agree that student input is essential in the improvement of instruction
and shall be considered during evaluation. Further, student input is a meaningful
part of evaluation. Consequently, unit members shall conduct student evaluations
in each class taught. A department, division or other appropriate unit may
develop or revise a standard student evaluation form and procedure. Student
evaluation forms and procedures shall be developed, revised and approved in
accordance with paragraph B.3 of this Article. Student evaluations shall be part
of a unit member's personnel file as follows:

a. Student evaluation forms which contain a series of questions each of which is
confined to a limited aspect of the unit member's teaching performance shall
be included in the personnel file whether such forms include a rating scale
consisting of a discrete number of points such as a numerical scale, or require
a series of short narrative answers. When a summary of such student
evaluations is prepared by the University, the summary may be placed in the
personnel file in lieu of the individual evaluation forms provided the unit
member has been given an opportunity to verify the summary. Such student
evaluations or summaries, if unsigned, shall not constitute anonymous
materials under Article 6, Personnel File.

b. Student evaluation forms which consist of a broad solicitation, without limit
or direction, to evaluate the unit member's teaching performance, including
such portions of student evaluation forms otherwise described in subparagraph
a. above, shall be placed in the personnel file when signed by the student who
has conducted the evaluation.

c. Unsolicited student commentaries regarding a unit member's teaching
performance which are contained on the evaluation form may be included in
the personnel file if signed by the student and, by mutual consent, may be
included even if unsigned.

d. Student evaluations shall not be made available to unit members until final
grades for the course evaluated are received by the registrar. The results shall
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