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MILESTONE LEVEL OF IMPLEMENTATION IMPLEMENTATION DATE
Institutional Performance Scorecard Institutional FY 2004 (with some FY 2003 backfilling)
Key Performance Indicators for the UMFK 2003- Institutional FY 2004 (with some FY 2003 backfilling)
2008 Strategic Plan

Baseline Assessment/ Survey Inventory Institutional Fall 2003

Academic unit assessment effort Divisional and programmatic Spring 2004

Professional unit goal and KPI setting Professional units in Academic Affairs Fall 2003

Academic unit goal and KPI setting

Divisional and programmatic

Spring 2004 or Summer 2004

Learning Strategies Project Divisional and programmatic Spring 2004
Continuous Quality Improvement Log Divisional and professional unit in Academic Spring 2004
Affairs
National Survey for Student Engagement Institutional Spring 2004
Higher Education Research Institute Faculty Teaching faculty May 2005
Satisfaction Survey
Academic advising internal assessment instrument Student Body TBD
General Education internal assessment instrument General Education courses/Student Body TBD
University Assessment Committee Institutional Spring 2004
Strategic Planning Committee Workgroups Institutional On-Going
NEASC Standards Workgroups Institutional Spring 2004
Data Warehouse Institutional Summer 2004

(*) KPI—Key Performance Indicator




